
 

 

 

 
 

MINUTES 
 
PRESENT:  Fr. Alfredo Monacelli   Damian Cayer  Michael Doyle 

Teresa Kellendonk  Arthur Paulo  Audrey Thom     
 
REGRETS: Bishop Gary Gordon, Manuel Achadinha, Brianna Shereck     
   
         
CHIEF FINANCIAL OFFICER:   Jackie Marchand 
 
SUPERINTENDENT:     Paul Rossetti  
 
RECORDING SECRETARY:    Catherine Jones 

 
 
 

1. Call to Order and Opening Prayer 
 Audrey Thom called the meeting to order at 2:04 pm and led the Opening Prayer 

 
2. Additions/Approval of the Agenda 

MOTION: 
To approve the agenda as presented, with additions to be included with the Superintendents Report and 
under New Business. 

  
Michael Doyle / Fr. Alfredo Monacelli 

Carried 
   
3. Approval of Minutes 

3.1. Regular meeting of June 25,2025 
MOTION: 
To approve the Minutes of June 25, 2025, as presented 

Arthur Paulo / Damian Cayer 
Carried 

 
4. Guests – None.  

 
5. Business Arising from Previous Minutes 

5.1. None 
 
 

6. Correspondence – Email from Brianna Shereck 
6.1. Audrey Thom to follow up and get clarity on timeline and next steps. Discussion was had about 
recruiting new board members in general. 
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7. Reports 
7.1. Superintendent’s Report 

Paul Rossetti highlighted parts of his report. He’s excited to start the new school year with plans 
to visit all schools over the next couple of months, attending staff meetings and Local School 
Counsil meetings to highlight the Strategic Plan. 
Thought Exchange is showing staff wellness continues to be key. Foundations of Faith Programs 
have been well supported with a recognition event planned. All new staff are encouraged to 
complete their classes. 
 

7.2. Finances 
7.2.1 Financial Statements School 

Jackie Marchand highlighted items in her report 
 

7.3. Building Projects 
7.3.1. St. Joseph’s Early Learning Centre – Update 

Jackie Marchand confirmed all demolition is finished and the project is still on track for 
planned completion September 2026 

 
 

7.3.2. St. Joseph’s Chemainus – Update  
No changes since the last update. 
 
 

7.4. Vicar of Education  
Fr. Alfredo Monacelli referred to the opening Mass dates for each of the schools to start the new 
school year. 

 
 

7.5. Council Reps Reports 
 

• Damian Cayer talked to the upcoming 20th Anniversary Celebration of St. John Paul II 
 

• Audrey Thom spoke to the very successful welcome back BBQ at St. Patrick’s School.  
 

• Michael Doyle reported a positive start to the year at Queen of Angels School  
 

7.6. Other 
  

 
 

8. New Business 
 

8.1. Policy 101-Vision and Mission 
Updated the language from the Strategic plan, bringing the Vision and Mission to a more 
contemporary document. 
 
 

8.2. Policy 102 – Contextual Statement 
Updated the language from the Strategic plan, bringing the Contextual Statement to a more 
contemporary document. 
 



 

 

8.3. Policy 103 – Philosophy of Education 
Updated the language from the Strategic plan, bringing the Philosophy of Education to a more 
contemporary document. 
 
 

8.4. 2025 AGM and Term Review – Virtual Option? 
Paul Rossetti proposed offering a virtual way of attending the Annual General Meeting. 
MOTION: 
To offer a virtual option for AGM if it’s viable 

Paul Rossetti / Damian Cayer 
Carried 

 
8.5. New Business Addition: 

Discussion regarding inclusions of the Early Learning Centre numbers into the pay scale grid to 
reflect the whole school community as a collective, under the leadership of the Principal. 

 
MOTION/VOTE: 
To approve the Early Learning Centre numbers be included in the administration number count 
for determining pay scale grid. 

  
Unanimous Vote  
Motion Carried 

 
 

9. Closing Prayer was led by Fr. Alfredo Monacelli 
 

10. MOTION to adjourn the meeting at 3:40pm 
Michael Doyle / Damian Cayer 

Carried 


