CATHOLIC INDEPENDENT SCHOOLS
10'

DIOCESE OF VICTORIA
BOARD OF DIRECTORS MEETING
June 25, 2025
5 Regular Meeting - Pastoral Centre
MINUTES
PRESENT: Fr. Alfredo Monacelli Manuel Achadinha Damian Cayer
Michael Doyle Arthur Paulo
Audrey Thom Bishop Gary Gordon
REGRETS: Brianna Shereck
CHIEF FINANCIAL OFFICER: Jackie Marchand
SUPERINTENDENT: Paul Rossetti
RECORDING SECRETARY: Catherine Jones
1. Call to Order and Opening Prayer
Audrey Thom called the meeting to order at 2:02 pm and led the Opening Prayer
2. Additions/Approval of the Agenda
MOTION:
To approve the agenda as presented
Manuel Achadinha / Michael Doyle
Carried
3. Approval of Minutes
3.1. Regular meeting of May 14,2025
MOTION:
To approve the Minutes of May 14, 2025, as presented
Manuel Achadinha / Damian Cayer
Carried
4. Guests - None.
5. Business Arising from Previous Minutes

5.1. CISDV Board Meeting Dates

MOTION:
To approve the proposed CISDV Board Meeting dates for 2025/26
Michael Doyle / Manuel Achadinha
Carried

5.2. VP Hiring - Update
Paul Rossetti confirmed that two new Vice Principals had been selected and have accepted
positions at Queen of Angels School and St. Andrew’s Regional High School.




5.3. ThoughtExchange Engagement 1 - Update
Paul Rossetti shared more results, and some specifics from the data gathered over the two-week

trial period. He expanded on the potential use of the software within Island Catholic Schools,
explaining that once the data is collected, it gets broken down into summary outcomes with
common issues, ideas and themes identified.

Total Support Systems was also mentioned with further discussion needed.
6. Correspondence - None.

7. Reports
7.1. Superintendent’s Report
Paul Rossetti highlighted parts of his report, talking to the finalization of the CSTA Negotiation.
He showed a few clips from Instagram indicating the school’s online social media presence. He
was encouraged with the success and caliber of the hiring at all schools. Overall, it's a very
positive end to the school year.

7.2. Finances
7.2.1 Financial Statements School
Combined report with Preliminary Budget Review

7.3. Building Projects
7.3.1. St.Joseph’s Early Learning Centre - Update

Jackie Marchand shared the continued progress of the Early Learning Centre with much of
the work planned for the summer months when school is out.

7.3.2. St.]Joseph’s Chemainus - Update
No changes since the last update.

7.4. Vicar of Education
Fr. Alfredo Monacelli talked about the end of year Mass at both St. Joseph’s School and St.
Andrew’s Regional High School, referencing the significance of Passing of Light between
students.

7.5. Council Reps Reports

e Damian Cayer attended the year end Mass at St. John Paul II School, and confirmed
completion of some of the repairs needed.

e Audrey Thom with St. Patrick’s School, attended the Annual General Meeting and
reported there are 4 new parents joining the board. The Grade 7 Graduation Dinner
was a wonderful evening, with 47 students and families participating.

e Manuel Achadinha joined the St. Andrew’s Regional High School community for their
Mass at Sacred Heart, celebrating the graduating Grade 12’s. The school is still looking
for a new Chair of the Local School Council next year.



8.

9.

e Michael Doyle reported that Queen of Angels School continues to grow, with the
primary grades full for September. The Parent Support Group continues to invite new
families to get involved within the school community.

7.6. Other

New Business

8.1.

8.2.

8.3.

8.4.

8.5.

Replacement of Audrey Thom on Diocesan Audit Committee
Discussions took place to identify the number of members needed for the Diocesan Audit

Committee. Michael Doyle will replace Audrey Thom as the Board Member, and Arthur Paulo will
change his role to Catholic Independent Schools Representative from his current role as Member
at Large.

CSTA Agreement Ratification

Paul Rossetti highlighted the success of the CSTA Negotiations, and emphasised the overall
positivity and respect of the two parties working together.

MOTION:

To accept the Collective Agreement Contract as Ratified

Manuel Achadinha / Arthur Paulo
Carried

Support Staff / Admin / ELC Salary 2025/26
Paul Rossetti presented the details for these salaries be in keeping with the CSTA Agreement
MOTION:
To accept the recommended increases for the Support Staff/Admin/ ELC Salaries
Michael Doyle / Damian Cayer
Carried

International Tuition Fees
Paul Rossetti proposed an increase of $250 for the International Tuition Fees per student per year.
This minimal increase would be more aligned with other schools’ International Tuition rates.
MOTION:
To accept the increase for the International Tuition Fees
Manuel Achadinha / Fr. Alfredo Monacelli
Carried

2025/26 CISDV Preliminary Budget Review
Jackie Marchant shared that all schools are on target, with a positive trend on increased
enrollment.

Closing Prayer was led by Bishop Gary Gordon

10. MOTION to adjourn the meeting at 3:50pm

Damian Cayer / Manuel Achadinha
Carried



