CATHOLIC INDEPENDENT SCHOOLS
10'

DIOCESE OF VICTORIA
BOARD OF DIRECTORS MEETING
May 14, 2025
5 Regular Meeting - Pastoral Centre
MINUTES
PRESENT: Fr. Alfredo Monacelli Manuel Achadinha Damian Cayer
Michael Doyle Arthur Paulo Brianna Shereck
Audrey Thom
REGRETS: Bishop Gary Gordon
CHIEF FINANCIAL OFFICER: Jackie Marchand
SUPERINTENDENT: Paul Rossetti
RECORDING SECRETARY: Catherine Jones
1. Call to Order and Opening Prayer
Audrey Thom called the meeting to order at 2:05 pm and led the Opening Prayer.
2. Additions/Approval of the Agenda
MOTION:
To approve the agenda as presented
Michael Doyle/Manuel Achadinha
Carried
3. Approval of Minutes
3.1. Regular meeting of March 12, 2025
MOTION:
To approve the Minutes of March 12, 2025, as presented
Brianna Shereck/ Damian Cayer
Carried
4. Guests - None.
5. Business Arising from Previous Minutes

5.1. CISDV Negotiations — Update
Michael Doyle reported that negotiations are going smoothly. Both sides are very respectful and
collaborative in the process working together.

5.2. Future Board Meetings
Paul Rossetti presented the proposed new schedule for future CISDV Board meetings

MOTION:
To approve the proposed CISDV Board Meeting dates for 2025/26
Manuel Achadinha / Fr. Alfredo Monacelli
Carried



5.3. St.John Paul II Mini Miracles - Update
Paul Rossetti confirmed the facility will be closed as of July 1st, 2025. All staff have been verbally
informed with paperwork to follow, and minimal severance to be paid out.

6. Correspondence - None.

7. Reports
7.1. Superintendent’s Report
Paul Rossetti highlighted items in his report including the ICS Music Showcase.

7.2. Finances
7.2.1 Financial Statements School
Jackie Marchand highlighted items in the financial report.

7.3. Building Projects
7.3.1. St.Joseph’s Early Learning Centre — Update

Jackie Marchand reported the project is still on budget with a completion date set for
August/September 2026.

7.3.2. St.Joseph’s Chemainus - Update
Paul Rossetti confirmed the tenants in place are continuing and the maintenance costs are
all within the budget.

7.4. Vicar of Education
Fr. Alfredo Monacelli shared the success of the Grade 6 Day of Vocation in Duncan for St.
Patrick’s and St. Joseph’s Schools.

7.5. IT Steering Committee
Michael Doyle reported each of the schools are slowly adjusting to using Total Support

Solutions for their IT requirements.

7.6. Council Reps Reports

e Brianna Shereck referenced the expected and ongoing noise with construction at St.
Joseph’s School and that the Parent Support Group is accepting new members.

e Damian Cayer informed that St. John Paul II School has a Building Assessment
scheduled. There is potential for small renovations, including bathroom space and
changing areas.

e Audrey Thom said there are 49 graduating Grade 7 students this year at St. Patrick’s
School. They are planning for the AGM later this month.

e Manuel Achadinha - St. Andrew’s Regional High School is also getting ready for their
AGM and will be looking for a new chair.

e Michael Doyle shared that the parent volunteers at Queen of Angels School are looking
for more member participation. The school is moving to an online uniform store in the
near future.

8. New Business

8.1. Approval of 2025/28 School Calendar
Paul Rossetti presented the proposed three-year school calendar, to align more with other schools




in the district and for better future planning
MOTION:
To approve the proposed 2025/28 School Calendar
Michael Doyle/Arthur Paulo
Carried

8.2. Vice Principal #2 at St. Andrews Regional High School
Paul Rossetti confirmed the hiring of a second Vice Principal at St. Andrews High School with a
part time teaching assignment.

8.3. Vice Principal #1 at Queen of Angels School
Paul Rossetti confirmed the hiring of a 0.3FTE Vice Principle or teaching Vice Principal.

8.4. St ]ohn Paul Il Extended Supervision Proposal
Paul Rossetti has proposed a temporary solution at St. John Paul II offering before and after school
supervision to parents with no additional cost.
MOTION:
To approve the temporary Extended Supervision at St John Paul Il with no extra cost to parents.
Damian Cayer/Arthur Paulo
Carried

8.5. ThoughtExchange Engagement 1
Paul Rossetti presented the ThoughtExchange QR code to the room and displayed some of the

feedback already received. The discussions followed with many potential ideas for use, and the
ability to get relevant and tangible data with one or two simple questions

8.6. June 18 Meeting (reschedule)
Discussion regarding a few dates, resulted in confirming the next CISDV Board meeting will be
held on Wednesday June 25t at 2pm

9. (Closing Prayer was led by Fr. Alfredo Monacelli

10. MOTION to adjourn the meeting at 3:20pm.
Brianna Shereck/Michael Doyle
Carried



