DIOCESE OF VICTORIA
BOARD OF DIRECTORS MEETING
March 12, 2025
Regular Meeting - Pastoral Centre

CATHOLIC INDEPENDENT SCHOOLS
10‘

R St
MINUTES
PRESENT: Bishop Gary Gordon Fr. Alfredo Monacelli Manuel Achadinha
Damian Cayer (via Zoom) Michael Doyle
REGRETS: Gwen Jahelka (medical leave) Audrey Thom Arthur Paulo
Brianna Shereck
CHIEF FINANCIAL OFFICER: Jackie Marchand
SUPERINTENDENT: Paul Rossetti
RECORDING SECRETARY: Heidi Pivaral
1. Call to Order and Opening Prayer
Bishop Gary Gordon called the meeting to order at 2:10pm and Fr. Alfredo Monacelli led the Opening
Prayer.
2. Additions/Approval of the Agenda
Addition: 8.2. Frequency of Meetings.
MOTION:
To approve the agenda as amended.
Manuel Achadinha/Michael Doyle
Carried
3. Approval of Minutes
3.1. Regular meeting of February 19, 2025
Correction: Name “Damian”.
MOTION:
To approve the Minutes of February 19, 2025 as amended.
Michael Doyle/Fr. Alfredo Monacelli
Carried
4. Guests - None.
5. Business Arising from Previous Minutes

5.1. CISDV Strategic Planning
MOTION:

To approve the Strategic Planning as presented.
Michael Doyle/Manuel Achadinha
Carried

It was agreed that the document will be reviewed annually at the CISDV Board of Directors
meeting in October, before the AGM.



5.2. CSTA Negotiations - Update
The negotiations started today. Paul Rossetti shared that it was a very positive meeting.

5.3. Leadership Retreat at Harrison Hot Springs April 30-May 2, 2025 with Bernadette Gasslein:
“Renewed by Eucharist: From Celebration to Practice"

Board members interested in attending will communicate with the Superintendent’s office before
the end of March.

6. Correspondence - None.

7. Reports
7.1. Superintendent’s Report
Paul Rossetti highlighted items in his report.

7.2. Finances
No report.

7.3. Building Projects
7.3.1. St.Joseph’s Early Learning Centre - Update

The project has started. It was delayed for approximately five weeks due to a delay in
getting the permit.

7.3.2. St.Joseph’s Chemainus - Update
No report.

7.4. Vicar of Education
Fr. Alfredo Monacelli informed that he attended the theater production at St. Joseph’s School,
which was very well received.

7.5. IT Steering Committee
No report.

7.6. Council Reps Reports

e Damian Cayer informed that St. John Paul II School will be painted during Spring Break.
A fence around the school has been installed in order to increase safety around the
property. The Local School Council is preparing for the celebration of the 20t
anniversary. Enrolment for the next school year is looking good. They are working on
designing a new outdoor classroom.

e Manuel Achadinha - St. Andrew’s Regional High School Local School Council are getting
ready for their AGM. They are looking for new members and a new chair.

e Michael Doyle shared the Knights of Columbus served 700 pancakes to the students
and staff at Queen of Angels School on Shrove Tuesday.

8. New Business
8.1. St. John Paul Il Mini Miracles Early Learning Centre
Paul Rossetti highlighted items on the report circulated.
MOTION:
To approve the closure of Mini Miracles Family Centre as proposed.
Manuel Achadinha/Michael Doyle
Carried




MOTION:
The CISDV Office will investigate the feasibility of an Early Learning Centre program at St. John
Paul II School.
Damian Cayer/Manuel Achadinha
Carried

8.2. Frequency of Meetings
[t was agreed to move to quarterly meetings plus an AGM and to follow bylaws in the event of

needing extra meetings.
ACTION:
Paul Rossetti will present a proposed meeting schedule at the next meeting.

9. (Closing Prayer was led by Bishop Gary Gordon.

10. MOTION to adjourn the meeting at 3:27pm.
Manuel Achadinha/Damian Cayer
Carried



